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PRIVATE 

State Policy Committee
Friday, September 8, 2023

9:00 AM

Common Desk
106 E 6th, St #900
Austin, TX 78701
MEETING AGENDA

	The meeting of the State Policy Committee of the State Employee Charitable Campaign will be held in-person at the location above. If you are not feeling well or were possibly exposed to COVID-19, please stay at home.

The State Policy Committee may discuss and/or take action regarding the following agenda items. The Committee may go into executive session on any agenda item listed below as authorized by the Open Meetings Act, Texas Government Code chapter 551.

	PRIVATE 
1.    SPC Roll Call
	SPC Chair

	2.    Order of Business 
	SPC Members

	3.    Outstanding Local Campaign Manager Agreements
	SPC Members

	4.    Square Card Reader Policy
	SPC Members

	5.    SECC Electronic Payments
	State Campaign Manager (SCM) and SPC Members

	6.    SECC 2023 Budget
	SPC Members

	7.    Consider long-range and strategic planning for the State Employee Charitable Campaign including:

· Review current communications plan;

· Review long-range strategic plan;
· Previous campaign results and participants;

· Sunset Commission recommendations and objectives; 

· Identification of structural strengths and procedural weaknesses of overall campaign as created by Texas Administrative Code Title 34 Part 12, Texas Administrative Code Title 34 RULE §5.48, and Subchapter I Charitable Contributions Sec. 659.131; 

· Possible new rules, changes, or amendments to statute and code;

· Appointee, Donor, and Volunteer Thank you strategies;

· State Advisory Committee;

· Local Employee Committees;

· State Campaign Manager contract and services;

· Local Campaign Manager agreements;

· SECC state and local budget;

· Examination of successful state agency employee campaigns;

· Measurable goals and outcomes for the campaign; 

· Means of increasing state employee participation and total dollars raised; 
· Charity application process including review, denial, appeal, and approval procedures; 

· Statutory definitions and rule requirements for participating charities (including definition of health and human services, local and international charities, grandfathering, determining areas of service; 

· State agency programs participating in the campaign as charity participants;

· Training for new State Policy Committee members;

	SPC Members

	8.  Set Next Meeting
	SPC Chair

	9.  Adjourn
	SPC Chair


PRIVATE NOTICE OF ASSISTANCE AT PUBLIC MEETINGS tc  \l 1 "NOTICE OF ASSISTANCE AT PUBLIC MEETINGS "
Persons with disabilities who plan to attend this meeting and who need auxiliary aids or services (such as interpreters for persons who are deaf or hearing impaired, readers, large print or Braille), are required to contact Greg Bennett at 512-694-2872 at least five (5) workdays prior to the meeting so that appropriate arrangements can be made.  The SPC may go into closed session to deliberate any item on this agenda if it is authorized under the Texas Open Meetings Act, Tex. Gov’t Code Chapter 551. 
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