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June 30, 2026

Mr. Lawrence Gonzales
Chair, State Employee Charitable Campaign State Policy Committee

Dear Lawrence,

Thank you for the opportunity to serve as the State Employee Charitable Campaign (SECC) State Campaign Manager during the 2026 campaign. As you know, United Ways of Texas has proudly served in this role since 1998, working with the State Policy Committee, state employees, state and local charities, Local Campaign Managers, and Local Committees to facilitate raising more than $200 Million in employee giving. This incredible generosity has supported the work of more than 900 participating health and human services charitable agencies, including $3.5 Million in 2025 alone.

United Ways of Texas is the state association for nearly 70 local United Ways across the state, supporting their work in serving more than 6.7 million Texans. In recent years, local United Ways have stepped away from the local SECC management role, as well as applying to the SECC as participant charities. After careful consideration, United Ways of Texas has decided not to pursue the State or Local Campaign Manager roles for the 2027 SECC. We remain fully committed to meeting all obligations under the current 2026 State Campaign Manager contract and will also complete all remaining 2025 and 2026 Local Campaign Manager duties, including employee pledge distribution. We will also continue working with local employees, charities, Local Employee Committees, state agencies, and universities to grow SECC fundraising and participation during the 2026 campaign.

United Ways of Texas is cognizant of the fact that the SECC is governed by state laws and code and as such, will continue regardless of United Ways of Texas’ application as a state or local campaign manager. UWT is prepared and willing to work with the State Policy Committee to support a smooth transition to a new State Campaign Manager, including managing stakeholder communications and promoting the 2027 State Campaign Manager RFP as early this year as possible to help the SPC identify interested organizations and onboard the new organization selected by the SPC. United Ways of Texas believes that the SECC can continue to develop and grow with the SPC’s ongoing leadership, strengthening this important source of philanthropy to support individuals and families across Texas.

Again, thank you for the opportunity that the State Policy Committee has given to United Ways of Texas to partner with the State of Texas in fostering employee generosity through the SECC.  Should you need any additional information, please contact me at 512-507-9974.

Sincerely,
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Roxanne Saldaña Jones
President and CEO
United Ways of Texas
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